
 



 



 



 



 



 



 



 



 





 
 

General Details 
Total 
budget 

Actual 
spend 
(Total) 

Balance of 
budget 
available 

Balance of 
funds 
received 

% of 
over- or 
under-
spend 

Ref. 
N° Description USD  USD USD  

 Personnel costs      

 Staff      

1 Staff: Project Manager - Nonviolence International  7'875.00 9'391.05 -1'516.05 70'606.43 -19.3% 

2 
Staff: Project Coordinator - Nonviolence 
International  7'040.00 7'166.86 -126.86 63'439.57 -1.8% 

3 Staff: Technical Writer - Nonviolence International  2'860.00 2'700.00 160.00 60'739.57 5.6% 

 Consultants       

4 Consultants: International and Regional Experts  2'400.00 374.75 2'025.25 60'364.82 84.4% 

5 Consultants: National Experts  4'200.00 3'570.02 629.98 56'794.80 15.0% 

6 Consultants: Documenter  2'000.00 2'126.70 -126.70 54'668.10 -6.3% 

 Travel costs      

 Transportation      

7 Preparatory Meetings (12 persons X 3 meetings) 1'080.00 1'646.83 -566.83 53'021.27 -52.5% 

8 
Curriculum Development (12 persons X 3 
meetings) 1'080.00 1'391.03 -311.03 51'630.24 -28.8% 

9 

Experts' Group Meeting (6-8 local and international 
experts and 2-4 staff X 3 meetings) 1'080.00 1'463.61 -383.61 50'166.63 -35.5% 

10 International Experts Airfares 3'200.00 1'717.55 1'482.45 48'449.08 46.3% 

11 
Module Presentation and Validation (10 persons X 
1 day) 300.00 1'658.01 -1'358.01 46'791.07 -452.7% 

12 

Module Trainings (15 participants and 5 for 
staff/secretariat, experts, resource persons X 3 
module trainings) 6'000.00 257.79 5'742.21 46'533.28 95.7% 

13 

Field visits  (15 participants and 5 for 
staff/secretariat, experts, resource persons X 3 
field visits) 540.00 1'751.87 -1'211.87 44'781.41 -224.4% 

14 Commencement activity  0.00 0.00 0.00 44'781.41  

 DSA      

15 
Preparatory Meetings (10 persons X 3 days X 3 
meetings) 3'600.00 876.49 2'723.51 43'904.92 75.7% 

16 
Curriculum Development  (10 persons X 3 days X 3 
meetings) 3'600.00 1'132.70 2'467.30 42'772.22 68.5% 

17 

Experts' Group Meeting (6-8 local and international 
experts and 2-4 staff X 3 days X 3 meetings) 3'600.00 1'262.33 2'337.67 41'509.89 64.9% 

18 Module Presentation and Validation  400.00 414.20 -14.20 41'095.69 -3.6% 

19 Module Trainings 7'200.00 5'236.69 1'963.31 35'859.00 27.3% 

20 Field visits 1'800.00 0.00 1'800.00 35'859.00 100.0% 

21 Commencement activity  0.00 0.00 0.00 35'859.00  

 Accommodations      

22 Preparatory Meetings  0.00 0.00 0.00 35'859.00  
23 Curriculum Development 0.00 0.00 0.00 35'859.00  
24 Experts' Group Meeting 0.00 0.00 0.00 35'859.00  
25 Module Presentation and Validation 0.00 0.00 0.00 35'859.00  
26 Module Trainings 16'800.00 29'089.69 -12'289.69 6'769.31 -73.2% 

27 Field visits 4'200.00 0.00 4'200.00 6'769.31 100.0% 

28 Commencement activity  0.00 0.00 0.00 6'769.31  

 Equipment costs      

29 Projectors, laptops, and cameras (in kind) 0.00 0.00 0.00 6'769.31  
30 Printers (in kind)  0.00 0.00 0.00 6'769.31  



 Operating costs      

 Meetings and venue hire      

31 Preparatory Meetings 300.00 1'052.44 -752.44 5'716.87 -250.8% 

32 Curriculum Development 300.00 163.61 136.39 5'553.26 45.5% 

33 Experts' Group Meeting  300.00 70.02 229.98 5'483.24 76.7% 

34 Module Presentation and Validation  100.00 0.00 100.00 5'483.24 100.0% 

35 Module Trainings 7'200.00 15'656.27 -8'456.27 -10'173.03 -117.4% 

36 Field visits 1'800.00 575.23 1'224.77 -10'748.26 68.0% 

37 Commencement activity certificates 600.00 172.16 427.84 -10'920.42 71.3% 

38 Training materials and copying 2'000.00 4'142.05 -2'142.05 -15'062.47 -107.1% 

39 OSETC Communications and internet (in kind)  0.00 0.00 0.00 -15'062.47  

 TOTAL (ESTIMATED) DIRECT COSTS 93'455.00  -1'604.95   

 TOTAL (ACTUAL) DIRECT COSTS  95'059.95    

       

 Indirect support costs      

15 Indirect support costs 6'541.85     

 

TOTAL INDIRECT SUPPORT COSTS (based on 
estimated Direct Costs) 6'541.85     

 

TOTAL INDIRECT SUPPORT COSTS  
(reduced to bring Total Budget within approved 
amount)  4'936.90    

 TOTAL BUDGET (GRANT AGREEMENT) 99'996.85     

 

TOTAL BUDGET (Maximum authorized by VTF 
Selection Committee)  99'996.85    

 Total Adjustment (over-spend)  -1'604.95    

       

       

 Amount nof 1st installment 39'998.74     

 Amount of 2nd installment 39'998.74     

 Amount of 3rd installment 19'999.37     

       

 Balance owing -19'999.37     

       
 


