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Description  Total budget Actual spend 

(Interim 

Report)

 Actual 

spend 

(Final 

Report) 

Actual 

spend 

(Total)

Balance of 

budget 

available

Balance of 

funds 

received

% of over- 

or under-

spend

Personnel costs USD USD USD USD USD USD

Staff

Project Coordinator (employee of the Arias Foundation) 12,000           6,000            6,000          12,000      -            64,894.40      100%

Program Officer (employee of the Arias Foundation) 7,200             3,600            3,600          7,200        -            57,694.40      100%

Additional phase: Project Coordinator [the costs associated with this new line item should be deducted from Ref. No. 3]2,000             2,000          2,000        -            55,694.40      100%

Additional phase: Program Officer [the costs associated with this new line item should be deducted from Ref. No. 3]1,200             1,200          1,200        -            54,494.40      100%
Travel costs

Customs officials from all over the region will travel to a selected country to exchange insights from their experiences 4 days: tickets ($500), food ($80 per day), ground transportation ($30), lodging ($70 per 3 nights)31,800           18,131          17,695        35,826      4,026-        18,668.27      113%

Border officials will travel to a border crossing area to share on-site experiences 5 days: (£500), food (£80 per day), transportation ($50), lodging ($70 per 4 nights)7,450             -                 -            -            18,668.27      100%

Additional phase: Panama Trainer [the costs associated with this new line item should be deducted from Ref. No. 3]2,280             -            2,280        18,668.27      0%

Additional phase: Air tickets from El Salvador, Guatemala, Honduras and Panama to Costa Rica [the costs associated with this new line item should be deducted from Ref. No. 4]9,000             7,380          7,380        1,620        11,288.10      82%

Additional phase: Accommodation 5,400             4,821          4,821        579           6,467.52        89%

Additional phase: meals  [the costs associated with this new line item should be deducted from Ref. No. 4]4,500             4,449          4,449        51              2,018.69        99%

Additional phase: per diem  [the costs associated with this new line item should be deducted from Ref. No. 4]1,080             1,080          1,080        -            938.69            100%

Additional phase: training workshops in Costa Rica  [the costs associated with this new line item should be deducted from Ref. No. 4]3,990             3,890          3,890        100           2,951.42-        97%

Equipment costs

Operating Costs-materials 600              600           600-           3,551.29-        100%

Badges, notes, folders, pens: these materials wil be used by the 60 people who will participate in both meetings during the five days (2 days for the customs meeting, 3 days for the border meeting)720                 372                375              748           28-              4,299.01-        104%

Projector for the presentations that will take place during the five days of both activities 250                 250              250           -            4,549.01-        100%

Screen to display necessary information for the five days of both activities 160                 160              160           -            4,709.01-        100%

Sound equipment for the five days of both activities 200                 200              200           -            4,909.01-        100%
Operating Costs

3,000 brochures 600                 600              600           -            5,509.01-        100%

Total Direct Costs 89,830           28,104          54,300        82,403      7,427        5,509.01-        92%

Total Indirect Support Costs  (up to 7%) 6,288             1,967            3,801          5,768        520           11,277.25-      92%

Total Indirect Support Costs  (up to 7%) 96,118           30,071          58,101        88,172      7,946        11,277.25-      92%

Amount nof 1st installment 38,447.20     

Amount of 2nd installment 38,447.20     

Amount of 3rd installment 11,277.25     

Balance owing -                  


