ARMS
TRADE
TREATY

Arms Trade Treaty Voluntary Trust Fund

FINAL REPORT

National Commission on Small Arms and Light
Weapons (NatCom-SALW),

Ministry of Interior and Security

Project No.: ATT.VTF.G2018.001CIV

20 November 2019

Page 1 of 6



Arms Trade Treaty Voluntary Trust Fund - Final Report

ey A = ATT.VTF.G2018.001CIV

National Commission on Small Arms and Light Weapons (ComNat-ALPC)
of Cote d’lvoire

Set up a database for Arms transfers-Electronic data storage
USDS 99,131
20 november 2019

20 July 2018 - 24 october2019

1. Project activities and outcomes

a Describe the project outcomes.

1. Recrutement d’un expert qui a mené des consultations auprés des Ministéres
techniques et des Institutions de sécurité et de défense, en vue de définir l'architecture
nationale de la base de données électronique sécurisée sur les transferts d’armes ;

2.  Acquisition des équipements (ordinateurs, serveur) et conception du Logiciel de gestion de
base de données ;

3. Formation a l'utilisation du Logiciel de quinze (15) agents issus du Ministére d’état,
Ministére de la Défense, du Ministére de Ia Sécurité et de la Protection civile, du Secrétariat
du CNS, de la Direction Générale de la Police Nationale, du Commandement supérieur de
la Gendarmerie, et des Douanes Ivoiriennes.

4. Déploiement du serveur au Secrétariat du CNS.

5. Remise officielle aux Autorités nationales |

b Describe how the project has assisted your implementation of the ATT.

| 6. Recrutement d'un expert qui a mené des consultations auprés des Ministéres
techniques et des Institutions de sécurité et de défense, en vue de définir I'architecture
nationale de la base de données électronique sécurisée sur les transferts d’armes ;

7. Acquisition des équipements (ordinateurs, serveur) et conception du Logiciel de gestion de
base de données ;

8. Formation a l'utilisation du Logiciel de quinze (15) agents issus du Ministére d’état,
Ministére de Ia Défense, du Ministére de la Sécurité et de la Protection civile, du Secrétariat
du CNS, de la Direction Générale de la Police Nationale, du Commandement supérieur de
la Gendarmerie, et des Douanes Ivoiriennes.

9. Déploiement du serveur au Secrétariat du CNS.
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b List all States that benefitted from the project.

Aucun pays hormis la Cote d’lvoire n’a encore bénéficié du projet.

¢ Were all the project activities as specified in the Project Schedule (see Annex G)
completed?

Yes [X No []

If no, explain why and describe any problems, constraints and difficulties experienced in
implementing the project.

Project progress must be indicated against the Project Schedule (see Attachment 1). Please
indicate the Status of all activities highlighted in YELLOW in the Project Schedule. Please also
include comments where you think appropriate (e.g. to explain why certain activities have not
been completed on time).
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What recommendations would you make in this regard?

Sur le logiciel

1. Installer les postes clients de la plateforme au S-CNS et dans les cabinets
respectifs du Ministére d’Etat, Ministére de la Défense, et du Ministére de
Intérieur et de la Sécurité ;

2. Prévoir la prise en compte des informations concernant les courtiers ;

3. Rendre optionnel, et non obligatoire, un certain nombre d’informations,
notamment le numéro de licence, le numéro de série et de marquage entre
autres ;

4. Adapter le rapport généré par le logiciel au modéle du rapport du TCA.

d How would you rate the relevance of the project (was the project suited to existing
priorities and policies of the benefitting State(s))?
Not relevant at all Not very relevant Moderately Relevant Very relevant
relevant
[l O O | X

Explain your answer:

La mise en place de la base de données électronique permettra a la Cote d’ivoire de conserver
ses données (article 13 du TCA) sur les transferts des armes et munitions et générer 3 terme
son rapport annuel {article 12 du TCA)

e How would you rate the effectiveness of the project (to what extent has the project
attained its stated objectives)?
Not effective at all | Not very effective Moderately Effective Very effective
effective
O ] O O X
Explain your answer:
Le projet a été tres efficace car il a permis ala Cote d'avoir de mettre en place un
dispositif national de gestion électronique des transferts d’armes et de munitions.
f How would you rate the efficiency of the project (to what extent were the project results
attained on time and within budget)?
Not efficient at all Not very efficient Moderately Efficient Very efficient
efficient
O U] L] O X

Explain your answer:
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projet efficient caril a unimpact immédiat et a long terme qu’on peut évaluer

g Please describe the impact of the project (i.e. the positive or negative changes or effects
that the project results have on the surrounding circumstances).

I'effet immediat est que la base de données sur les transferts des armes est installée. A
long terme ce outil permettra de mieux contréler les transferts d’armes.

h How would you rate the sustainability of the project (to what extent can the project
benefits continue after the project has finished)?
Not sustainable at Not very Moderately Sustainable Very sustainable
all sustainable sustainable
] [ (] O X

Explain your answer:

La remisse officielle de la base de données aux Autorités nationales traduit la volonté
de la Cote d’lvoire de s’approprier le projet.

i How will the Project outcomes be further used or applied in the future? Are there plans
for the activities to be continued or for the experience gained to be shared?

les résultats du projet sont tangibles dans la mise en ceuvre efficace du RCA

1. Final expenditure report

Please complete the Worksheet titled ‘input’ in the VTF Expenditure Template — Final Report
(Cote d’lvoire) in Attachment 2.
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2.

Certification

Please complete a separate certification for each consultant engaged to undertake the project

activities that have been implemented.

For the purposes of this certification:

Grantee means National Commission on Small Arms and Light Weapons (ComNat-ALPC) of Cte

d’Ivoire.

Consultant means GNAMKEY Serge-Eric Habib

I, KOUADIO Yao, being a person duly authorised by the Grantee hereby certify that:

1.

Signed KOUADIO Yao, Prefei tlpr§ C%r

The Consultant was engaged by the Grantee on or after the date the Grant Agreement
was executed to deliver services to the Project.

The service provided by the Consultant to the Grantee has been completed in
accordance with the Grant Agreement.

The amount paid by the Grantee to the Consultant for the provision of services to help
implement the Grant project to date is US $ 5,199.31.

| have attached the tax invoice provided to the Grantee by the Consultant for the
provision of services for the Grant project to date.

| have attached a receipt from the Consultant confirming that the amount referred to in
3 above has been paid in full by the Grantee.

All the information | have provided to the ATT Secretariat (including the contents of this
declaration) is complete, true and correct.

I am aware of the Grantee's obligations under their Grant Agreement, including the
need to keep the ATT Secretariat informed of any circumstances that may impact on
the objectives, completion and/or outcomes of the agreed project.

| am aware that the Grant Agreement empowers the ATT Secretariat to terminate the

Grant Agreement and to request repayment of funds paid to the Grantee where the
Grantee is in breach ojjﬁeﬁgapfo&greement

Date ZQNM ‘lmg

Président de la ComN\at-ALP VT /’

gt/

Please submit this report and mgried d;etféraflé to ATT Secretariat along with;

A copy of the tax invoice issued to you by the Consultant for the provision of services

Proof the Consultant was paid. This could be a receipt issued to you by the Consultant or
a bank statement.
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